
Dear Bargaining Unit Members,

Since our last bargaining update, we have continued to negotiate vigorously for faculty rights,
salary, and benefits. We have reached verbal tentative agreements on:

an enhanced statement of academic freedom;

greater electronic and other privacy protections;

a robust process of data reporting from the administration to the AAUP-UD; and

the establishment of a UD commi�ee to investigate greater institutional support for faculty

who are providing dependent care.

We have made less progress towards agreement in the area of increasing shared governance. For
example, the administration has twice rejected our proposal for granting the Presidents of the
AAUP-UD and the University Faculty Senate the opportunity to address the Board of Trustees
twice yearly, suggesting its reluctance to have faculty “share” their ideas above the level of UD’s
president. Similarly, the administration has twice rejected our proposal to guarantee input from
the AAUP-UD and the University Faculty Senate on candidates for the administrative positions
of dean and higher. If members from the UD faculty’s two representative bodies are not
guaranteed the opportunity to communicate with the Board of Trustees or to provide substantial
input into the selection of UD’s top administrators, there can be no guarantee that shared
governance will play a vital role in the future of this institution.

https://docs.google.com/document/d/1Sz-0iZOE89wBvuDQEMfh7HN8QJJj7e4Yje97auUJLUk/edit?usp=sharing


As with shared governance, faculty compensation remains an area in which we and the
administration apparently have had much disagreement. Our original financial proposal
involved raising base salary, salary minimums, promotion increments, and overload
compensation in ways that we think are commensurate with these times. The administration
countered with a proposal containing raises that be�er reflect the realities of a pre-pandemic
world of low inflation and consistent salary increases than the realities of our post-pandemic one.
In the face of this disappointing counter-proposal, the bargaining team worked with the Steering
Commi�ee to develop a counter-proposal to the administration's. In our counter-proposal, which
we delivered on 5/22/23, we show a willingness to negotiate but not to compromise our goal of
ensuring that UD faculty are provided with the robust compensation that they deserve, especially
given that the faculty are largely responsible for UD’s past and continued success. When the
administration next responds to our proposal, we hope that in doing so it be�er recognizes the
faculty’s Herculean efforts in adapting to multiple teaching modalities and remaining prepared
to switch among them at short notice, in increasingly accommodating and supporting students
during and after the pandemic, and in constantly reflecting and improving upon ways to deliver
quality instruction to students. Our jobs as professors have become significantly more complex
since early 2020.

Following this le�er, you will see an updated chart showing the status of our various bargaining
proposals. (The administration has not given us any of their own proposals recently.) Below the
chart, you will find one graph illustrating the faculty’s need for substantial raises to recover their
pre-pandemic buying power and four graphs illustrating the University’s ability to pay for these
raises. The graphs illustrating UD’s financial strength show that enrollment and state
appropriations are trending upward, net tuition revenues have returned to pre-pandemic levels,
and UD has been running significant operating surpluses (and even larger overall surpluses) over
the past six years with the exception of FY20. To learn more about the strength of UD’s financial
position, we encourage you to read the report by higher-education economist Rudy Fichtenbaum
and to keep an eye out for more updates from us about UD’s ability to compensate its faculty
fairly and robustly.

Thank you for your support and solidarity.

Sincerely,

Deni S. Galileo
President, AAUP-UD
on behalf of the Bargaining Team

https://sites.udel.edu/vpfinance/reports/irs-form-990/
https://aaupud.org/wp-content/uploads/2022/11/Report-for-Delaware.pdf


Status of AAUP-UD Proposals



See financial information on next page...



Financial Information

https://www.usinflationcalculator.com/inflation/current-inflation-rates/
https://www.udel.edu/about/facts-figures/financial-profile/
https://www.udel.edu/about/facts-figures/financial-profile/
https://ire.udel.edu/ir/fall-enroll/
https://www.udel.edu/about/facts-figures/financial-profile/
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