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October 28 Town Hall Meeting
on Collective Bargaining in 2020-21

On October 28, approximately thirty faculty members,
including several members of the AAUP-UD's Executive
Council and Steering Committee, gathered to discuss possible
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turned the discussion over to the bargaining unit members,

asking them to share their preferred goals for negotiation.

Many and varied goals were raised, and they covered subjects

as wide ranging as faculty workload, equity issues, and shared governance. At a subsequent November 1 Steering
Committee meeting, President Galileo shared these goals with committee members, who are charged with selecting
the bargaining team and directing its efforts in 2020-21.

Faculty members who were unable to attend the town hall meeting may still share their goals for bargaining via the
online form linked below. In the spring, the AAUP-UD will send out a survey to bargaining unit members to assess
their experiences and concerns related to bargaining issues.

The AAUP-UD Welcomes Fifty New Members,
Three New Department Representatives, and One Executive Council Member

This fall, the AAUP-UD also welcomed Prasad Dhurjati

Since we at the AAUP-UD began a membership drive
as an At-Large Member of the Executive Council. He

this past September, fifty new faculty members have

joined. We welcome all new members to the AAUP-
UD! We will continue to send out letters and emails to
nonmembers and to ask our department representatives
and steering committee members to speak directly to
their colleagues about joining. If you know of any
faculty members who would like to join, you can direct
them to the link below or to the "Join Now" link on our
home page at aaupud.org . The stronger our numbers,
the more influence we will have at the bargaining table
in 2020-21.
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replaced Martha Buell after she became Contract
Maintenance Officer (CMO). Welcome, Prasad.

Finally, the AAUP-UD recently welcomed three new
department representatives: John Jebb, Department of
English; Jeff Fuhrmann, Department of Plant and Soil
Sciences; and Arild Hestvik, Department of Linguistics
and Cognitive Science. Welcome, John, Jeff, and Arild!


https://docs.google.com/document/d/1Sz-0iZOE89wBvuDQEMfh7HN8QJJj7e4Yje97auUJLUk/edit?usp=sharing
https://forms.gle/3boqYjqRPhayn1vW6
https://forms.gle/3boqYjqRPhayn1vW6
http://aaupud.org/
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Prasad John
Dhurjati Jebb

Dr. Gerald M. Turkel
In appreciation for your many years of
dedicated service to the University of
Delaware Chapter of the American
Association of University Professors with
our sincere gratitude.

Years of service: 1888-2018.

Gerry and AAUP-UD
President Deni Galileo

Gerry Turkel has been one of the longest-serving, most dedicated members of the AAUP-UD. Having retired this fall,
Gerry was feted by friends, family, and colleagues at a reception in his honor on November 1. Deni Galileo, AAUP-
UD President, presented Gerry with a plaque in appreciation for his many years of service (see above). A few days
later, Gerry kindly agreed to sit for an interview about his time in the AAUP-UD and share his thoughts about future
issues facing faculty both at UD and throughout the nation. The interview recorded below has been edited slightly for
length and clarity.

1) What prompted you to join the AAUP-UD?

When I first came to UD in 1975, I was not aware that the faculty was unionized. When one of my colleagues asked me
to be a member, I was thrilled. I had been active as a member of the United Federation of Teachers when I taught in
public school in New York City before I went back to graduate school full time. I've always thought that unions are
essential for democracy at the national and state levels. They also play an essential role in representing working
people, including faculty, when it comes to issues that are crucial to their lives.

2) What reasons would you give nonmembers for joining the
AAUP-UD?

Here are the major ones. The most compelling is that through
collective bargaining with university administration, the AAUP-
UD secures the salary, benefits, health and dental insurance, and
retirement benefits of the faculty. So, the fundamental conditions
of being paid, having benefits, and being able to look forward to
retirement depend upon the AAUP-UD’s power to negotiate
with administration. The stronger the AAUP-UD membership,
the greater that power becomes. The AAUP-UD also has the
power to secure the policies that protect the promotion of Treasurer Francis Kwansa and new CMO
faculty through the academic ranks, that protect the tenure of TT Martha Buell Attending Gerry's Reception
faculty, and that protect the rights of CT faculty. On the latter
point, the entire CT policy was one initiated by the AAUP-UD, which then successfully negotiated for a provision in
the collective bargaining agreement to protect CT faculty. This provision gives the AAUP-UD power over any
change in policy that would affect the working conditions of CT faculty. So, for tenured, tenure track, and CT faculty,
the policies in which they live are secured and made real by the AAUP-UD. Finally, the AAUP is dedicated to the
values of academic life—academic freedom, the right of faculty to teach and engage in research that they want to
pursue, and to speak publicly —all that is supported by the CBA and is jealously guarded by the leadership of our
chapter. I've always been encouraged that many faculty members have voluntarily joined and supported the AAUP-
UD. For those who haven’t, I encourage them to pause and reflect on how the AAUP-UD has strengthened their
professional lives.

3) What are some of the AAUP-UD’s accomplishments of which you're most proud?
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The current CT policy is one that we should all be really proud of. The AAUP played a leadership role in developing
that policy, which also received support from enlightened administrators. UD now has one of the most rigorous
policies for nontenured faculty members in the country. Also, the benefits that faculty have--health, dental, retirement,
for example---are very strong. The AAUP-UD has fought hard and will continue to fight hard for these benefits. It's very
important for faculty to recognize what a great accomplishment these benefits are and that they should not take them for
granted. Rather, faculty need to strongly support the AAUP-UD, particularly as it negotiates for future benefits in the
collective bargaining process. Another accomplishment that I'm proud of is that we at the AAUP-UD have built very
good relationships with the academic administration at the university. Our approach has been to try to work with the
administration, to try to be collaborative in our efforts, and I think that that collaboration has led to the prominence of
UD both as an institution of research and scholarship and also as one that is recognized as a great place for
undergraduates and graduates to pursue their educations.

4) Has the role of the AAUP-UD changed over the years that you’ve been a member?

UD has become a much more complex institution in terms of its size and scale and its
development of new academic programs. Also, with the decline of state funding, UD has
become more oriented toward business practices, more corporate in its orientation, as has
been the case with public universities across the US. For example, UD now has a much
more highly developed legal department and a much more bureaucratic approach to HR
issues than it used to have. From the vantage point of the AAUP-UD, we’re working in a
much more complex and somewhat more impersonal environment than we were 20-25
years ago. These are real challenges that AAUP-UD leadership has to face that we didn’t
have to years ago.

5) What do you think the biggest issue facing UD faculty members will be in the next
few years?

A big issue will be to address what academic freedom means today. What does the
freedom to teach, engage in research, speak publicly, and participate in shared governance
mean in the contemporary conditions of UD, given the increasingly corporate nature of
the university? What does academic freedom mean in the face of increasing efforts to
measure the quality of teaching and research in ever more refined ways? What does it
mean in terms of a shared governance structure where there’s a greater division between
the academic and business sides of the university? There are some really serious questions
and challenges that UD faculty and faculty across the nation have to face. We're in a very
new era. We really do have to think about how we’ll guard our values in these new
circumstances.
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